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Student Services: Paul Creighton, Teresa Robertson

Enrollment Services:  Diane Drebin, Terri Sanne
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	College Council Liaison:  Terry Mackey, chair


	Location of Minutes:         Minutes are not on the F: drive.  Minutes are on the Portal under the Staff Resources tab and then through the Complete Committee List link.

	Committee Meeting Schedule:  Starting in October the committee meets every other week throughout the academic year and once a month during June, July, August and September. 

	Committee Rotation Schedule: 3 years 


	Charge of Committee:

The Web Committee is a standing committee reporting to College Council and is charged with providing leadership and direction for a cohesive online web presence for Clackamas Community College. The committee is based on broad representation from the college. 

* Oversee the implementation of changes that effect content, design, organization, and technical aspects of CCC's web presence, including the myClackamas portal. 

* Review and implement strategies that ensure the college's web content is accurate by conducting annual user surveys for design, use and innovation. 

* Develop and annually review the college's web policies and procedures.


	Mission Statement of Committee:

Charge and Mission are the same.


	Goals/Objectives for Year:
Respond to numerous requests for a CCC web page redesign.  The redesign should alleviate the array of issues identified in 2008 and 2009.  Examples of the issues are:
· Policy for inclusion on the CCC home page,

· Improving Department web pages,

· Consolidation of event and scheduling calendars,

· Resources (staff and funding) to implement a redesign.
Other issues may be addressed.  Please see minutes for details.


	Other Issues Dealt With, if applicable:

None at this time.


	Outcomes of Year’s Goals and Objectives:


September 21, 2009
Draft of Proposed Institutional Activities (IAs)

#2  Redevelop the CCC web site to be interesting, inviting and easy to use for external constituents AND to provide internal constituents with stronger communication and easy access to information.

October 5, 2009

The Web Committee passed the following resolution:

The Web Committee should establish a standardized model for department web pages.
1. Hire a consulting firm to redevelop the college web presence.
     a. Identify our audience.
     b. Web page best practices.
     c. Determine standardized model for department web pages.
2. Take an integrated approach to the college online environment.
3. Hire external agency to implement consultant recommendations.
4. Assure that we have the infrastructure to maintain consultant recommendations.
December 8, 2009

In accordance with point 1a-c, a consultant was hired and paid with money remaining from the Green grant.  At the December 8 meeting the results of the consultant report were presented and discussed.

Ash Shepherd of TACS (Training and Consulting Service for nonprofits) made the following recommendations in the report.

1. It is recommended that creating standardization in branding be a primary goal of a website redesign process.
2. It is recommended that the college move to a one-website system.
3. It is recommended that the Website Committee’s role be more clearly defined according to the website governance recommendations.
4. It is recommended that the staffing resources allocated to support the website be reevaluated and adjusted to meet the revised needs of the website.
5. It is recommended that the college develop an overall strategic communication plan to include an overall online communication plan.
6. It is recommended that the college establish a set of policies and standards to guide the management of the website.
7. It is recommended that an RFP process be used to select a design firm.
The Web Committee fully endorsed the recommendations and procedures detailed in the consultant’s report.

The Web Committee endorsed Joe Austin, Shelly Parini and Steve Beining for the Project Management Team.

January 5, 2010
The Web Committee presented the consultant’s recommendations to Presidents’ Council.

The Web Committee emphasized the following points:
1. Reasons why the Web Committee endorses the consultant’s recommendations.

2. To initiate discussion of the potential issues with web standardization.
3. To initiate a discussion of department responsibilities when the web page redesign is complete.
Presidents’ Council affirmed the Web Committee’s recommendation for Project Management Team.
Presidents’ Council placed the redesign work of the Web Committee under the larger vision of Institutional Activity #2.

Presidents’ Council referred the consultant’s report to College Council and other venues for further discussion.   Web Committee is scheduled to return to Presidents’ Council on February 9.
Feb. 12, 2010
Web Committee presented Institutional Activity #2 and consultant’s report at College Council.


	Current and Future Issues:


The Web Committee will continue to build support for a CCC webpage redesign.
The Web Committee will continue to provide feedback to ITS concerning Datatel upgrades, Portal upgrades and other web issues as necessary.
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